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Introduction. Today there is a serious rethinking of the essence of quality
management in the health sector. The approaches to building a quality
management and its improvement are changing.

Domestic risk management experience allows us to formulate specific
methodologies that allow to manage all processes both generally in medical
organizations (from strategic planning, to internal quality control), and in the
activities of the primary medical unit — family doctors.

Aim: To study the problem of family doctor effectiveness in the
conditions of work in a medical institution, which provides primary health care,
a list of indicators that could help evaluate different aspects of functioning of
family-type outpatient clinics; to develop basic methods for calculating the
effectiveness of primary health care.

Materials and methods of the research. The research is based on a
systematic review and analysis of existing domestic and foreign literature on the
relevance of the implementation of risk management in the activities of family

doctors, on questioning family doctors, their patients, analysis of the received
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data to identify the most common risk factors and the level of their negative
impact.

Results and discussion. Today primary health care (PHC) through family
doctor services is an integral part of the whole process of socio-economic
development of the society and the national health system and it is the first stage
of a continuous medical process.

In our view, the number of indicators should be as low as possible, but, if
possible, they should reflect as many basic aspects of family doctors’ activities
as possible. All parameters used to assess the effectiveness can and must be
determined on the basis of analysis of the accounting and reporting
documentation of the institution and patients’ questioning.

Conclusion. The activities of a family doctor in the conditions of
reforming the national health care system of Ukraine are related to the influence
of a set of negative factors (risk factors) that need to be studied, analyzed and
systematized.

Keywords: family doctor, risk- management, reform, efficiency,

quality, control.
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METOJ0JO0TI'ISI OLIHKA MAPAMETPIB EOEKTUBHOI
JISJIBHOCTI CIMEMHOTI'O JIIKAPS 3 YPAXYBAHHSA PU3UK-
DPAKTOPIB HA ETAIII PE@OPMYBAHHA

0. O. [Jo0peBa, A. B. UnxkeBcbka

Pe3rome
JlocnijipkeHHsT 0a3yeThCcsi HAa CHUCTEMHOMY OTJIs/Il 1 aHami3l ICHYKOYOi
BITUM3HSAHOI Ta 1HO3EMHOI JIITEpaTypH 3 MUTAaHb AKTYaJbHOCTI BOPOBAIKECHHS

PU3HK-MEHE)KMEHTY B JIJIBHICTh CIMEMHOro JIIKapsi, Ha MPOBEACHHI



aHKETyBaHHs CIMEMHHUX JIIKapiB, iX MAI€HTIB, aHali3l OTPUMAHUX JAHUX JJIs
BUSBIICHHS HAMOUIbII MOUIMPEHHX pPU3UK-(PaKTOpiB, PIBHA iX HETraTUBHOIO
BILJIUBY.

AmpKe ynpaBiiHHS pU3UKaMU Uil CIMEHHOTO JTiKapsi MOKHA BU3HAYUTH SIK
KOMILJIEKC CHCTEM 1 METOJIIB, CIPSIMOBAaHUX Ha 3a0€3MEeUeHHs BUCOKOI SKOCTI
MEIUKO-CaHITapHUX TOCAYyr Ha MEPBUHHOMY PIBHI, a TaKoX Oe3neKku
MeJnepcoHaty, Nalle€HTIB 1 MaTepladbHUX 00'€KTIB: 00JaAHAHHS, TPUMIIIEHb. A
PU3UKH, 3 SKUMHU JOBOJUTHCA CTUKATUCA CIMEHHUM JIIKapsiM CbOTOJHI, TaKi, 110
MOKYTh 3BECTH HaHIBEIb BCE, L0 BIPOBAIKYETHCS CbOIOJIHI B KpaiHi 3 TAKUMU
CKJIaIHOILIAMU.

KiwuoBi cioBa: ciMeiHMid JiKap, PU3HK-MEHEIKMEHT, SKICTb,

ylpaBJiHHA.

METO0JIOT s OHEHKH MAPAMETPOB Y®®EKTUBHOI
JEATEJbHOCTHA CEMEHHOI'O BPAYA C YYETOM PUCK —
OAKTOPOB HA OTAIIE PEOOPMHUPOBAHUA

A. A. loOpeBa, A. B. UYnxkeBckasn

Onecbknii HaNiOHAJABHUI MeaMYHMI YHiBepcuTeT, Oneca, YKpaina

UccnenoBanue 0OasupyeTcs Ha CHUCTEMHOM 0030p€ U aHAIM3E
CYIIECTBYIOIIEH OTEUECTBEHHONW W HMHOCTPAHHOW JIUTEpaTypbl IO BOIpoOcam
aKTyaJIbHOCTH BHEJPEHUS PUCK — MEHEIKMEHTA B JEATCILHOCTh CEMEUHOTO
Bpaya, Ha TMPOBEJACHHM AHKETUPOBAHUS CEMEWHBIX Bpauel, UX IMAIMEHTOB,
aHaJiu3e TMOJYYCHHBIX JAHHBIX, U1 BBISBJICHHS HamOoJiee PacrpOCTPaHEHHBIX
pUCK — (DaKTOPOB, YPOBHS MX HETaTUBHOTO BIISTHUS.

Bens ynpaBneHuwe puckamu ISl CEMEMHOTO Bpada MOYKHO OIPEICIIUTh
KaK KOMIUIEKC CHCTEM M METOJOB, HANPABJICHHBIX HAa 00ECIEYEHUE BBICOKOTO

Ka4eCTBA MEJIMKO-CAHUTAPHBIX YCIYyr Ha TMEPBUYHOM YpPOBHE, a TaKKe



0€30MacCHOCTH MEIIEPCOHANA, MAlMEeHTOB, W MAaTEpUAIbHBIX OOBEKTOB:
0o0opyAOBaHUs, TOMEIIEHUA. A PUCKH, C KOTOPBIMU MPUXOAUTCS CTAIKUBATHCS
CEMEHHBIM BpayaM CEroaHs, TAKOBBI, YTO MOIYT CBECTH Ha HET BCE, 4YTO
BHEAPSETCS CErOAHA B CTPaHE C TAKUMU CIIOKHOCTSAMM.

KuarueBbie ciioBa: ceMeiiHbIii Bpad, PUCK-MEHEIKMEHT, Ka4ecTBO,

ynpaBJieHue.

Beryn. Ha  chorogHimHiii  JeHb  CIIOCTEPITA€ThCS  CEpilo3HE
NIEPEOCMHUCIICHHS CYTI MEHEIKMEHTY SKOCTI B cdepi OXOpOHU 370pOB'S.
3MIHIOIOTBCS TIAXOAU 10 MOOYIOBM CHUCTEMH MEHEIKMEHTY SKOCTi, JI0 ii
MOJTIMIIICHHS.

OpHuM 3 ICTOTHHUX 3MiH MOXXHa Ha3BaTH MAacOBE 3aCTOCYBaHHS PHU3HK-
OpPIEHTOBAHOTO MUCIIEHHS 1 4acTO (OPMaTbHUX METO/IB YIPABIIHHS PU3HKAMHU.
Jlanuit miaxia 3acTOCOBYBaBCs B cpepl OXOPOHHU 3J0POB'S 3aBXKAM, alile caMme
3apa3 METOOJIOTiA YIpPaBIIHHS pU3UKAMH CTa€ 0a30i0 K JJis BIPOBAIKEHHSA
CHUCTEM MEHEKMEHTY SIKOCTI, TaK 1 /1 1i 3MiH 1 moJimiieHi [2, ¢. 40].

BiTum3HsaHUN 1OCBiA yHOpaBIiHHA PU3UKAMU J03BOJSE CHOPMYITIOBATH
KOHKPETHI METOOJIOTii, IO JO3BOJIATH YNPABIATH BCiMa IporiecaMu SIK B
[IOMy B MEIWYHHMX OpraHizaimisx, (BiZ CTpaTeriyHoro IUIaHyBaHHSI, [0
BUKOHAHHS BHYTPIITHBOTO KOHTPOJIIO SKOCTI1), TaK 1 B MISUTBHOCTI MEPBHUHHOT
MEJIMYHO1 JJaHKH — CIMEHHUX JIKapiB.

[Ipy mpbOMy Ha TPaKTHIl 3aCTOCYBAHHS PU3HUK-MEHEKMEHTY KOPHUCHO
MOYMHATA TICJIS BIOPOBADKCHHS KOMIUIEKCY poOIT 1o  po3podmi i
BIIPOBA/DKCHHIO ~ KOHKPETHUX  IHAWMKATOPIB  fAKOCTi, abo  KpuTepiiB
PE3YJIBTATHBHOCTI CIMEHHUX JIIKAPIB.

[Tpu 3aranpHOMY TiAXOAl BCi HEBIAMOBIMHOCTI 1 HeOakaHi TOMii, IO
BiIOYBAaIOTHCA B MISUIBHOCTI CIMEHHOTO JiKaps, MOBHUHHI OyTH 3adikcOBaHI B
dopMi, 10 T03BOJISIE MPOBOJIUTH CTATUCTHYHWHN aHali3. Lle — BmpoBamkeHHS

THIUKATOPIB SKOCTI.



[licns 3aBepHIeHHA IILOTO €Tally MOXKIUBE 3aCTOCYBaHHS PI3HUX
dbopManbHUX IHCTPYMEHTIB, /ISl OLIHKU WMOBIPHOCTI BUHUKHEHHS aHAJIOT1YHUX
HeOaXaHUX MO B MaWOyTHROMY, 1 po3poOili 3aX0/AiB MIOAO 3HUKEHHS IlI€l
HMOBIPHOCTI, 3HMKEHHS TSHDKKOCTI Pe3ysibTarTy [Jsl Malli€eHTa, MepCoHaly Ta
opraHizauii B 1muioMy. ToOTO BiI BHOPOBAKEHHS I1HIAUKATOPIB SKOCTI,
3aCTOCOBYIOYM Ppi3HI OuIblI-MeHII (opMali3oBaHi IHCTPYMEHTH, CIMEHHHUIM
Jmikap, a00 MeauyHa oOpraHizalis B SIKIM BIH Tpaiioe, MOXe MNPUUTH 0
MOBHOIIIHHOTO PU3UK-MEHEKMEHTY. A BIPOBA/KCHHS 1HHOBAI[IHHOTO METOIY
OLIIHKM €(EeKTUBHOCTI PUBHK-MEHEIXKMEHTY B pOOOTI CIMEHHOro jikaps, Ha
HaIlle TICPEKOHAHHS, J1aCTh 3MOTY 3HAYHO IMIJIBUIIUTH PiBEHb SKOCTI MEIUYHHX
MOCJIYT HACEJICHHIO, Ha IMiJICTaBl peKOMEHaIlld MKHApOoaHOTro cTaHAaapty 1SO
9001: 2015.

Meta. BuBunutu npobiiemy epeKTUBHOCTI IISTIBHOCTI CIMEHHOTO JIIKaps B
yMOBaxX poOOTH B MEIMYHOMY 3aKiaji, SKUW HaJa€e TMEPBUHHY MEIUKO-
CaHITapHY JIOTIOMOTY, TepesiK MOKa3HMKIB, 3a JOIMOMOIOI0 KX MOXHa O0yio 0
OI[IHUTH PIi3HI acrmeKkTu (QYHKIIOHYBaHHS aMOyJIaTopid CiMEHHOro THITY,
PO3POOUTH OCHOBHI METOJUKHU PO3PAXYHKY €(DEKTUBHOCTI MEPBUHHOI MEIUKO-
CaHITapHOI JOTIOMOTH.

Marepianu Ta MeToaM AOcCHimKeHHs. JlocmimkeHHs 0a3yeTbcs Ha
CHUCTEMHOMY OTJISAJII 1 aHaMi31 ICHYH0YOi BITYM3HSIHOI Ta 1HO3EMHOI JIiTepaTypH 3
MUTaHb AaKTYaJbHOCTI BIIPOBA/DKCHHS PU3UK-MEHEKMEHTY B ISIBHICTH
CIMEHHOTO0 JiKapsi, Ha MMPOBEICHHI AaHKETYBaHHS CIMEHHUX JIIKapiB, iX MAIlI€HTIB,
aHami3l OTPUMAHUX JJAaHUX JUIsl BUSBICHHS HAWOUIBII TMOIIMPEHUX PU3HK-
¢dakTopiB, piBHS X HETATUBHOTO BILJIUBY.

PesyabraTu. Choro/iHi IepBUHHA MeIUKO-caHiTapHa gomomora (IIMC/I)
4yepe3 MOCAyrd CIMEHHOTO JIKaps, € HEeBIA'€MHOIO YAaCTUHOIO BCHOTO IMPOIIECY
COINaTbHO-€KOHOMIYHOT'O PO3BHTKY CYCIUJIBCTBA 1 HAIIOHATBLHOI CHUCTEMU
OXOPOHM 30pOB'Sl 1 sIBJIsiE COOOI0 MEpIIM eTanm Oe3MepepBHOTO MEIUYHOTO

POIIECy.



Cimeiinnii nmikap 3a0e3neuye CBO€YacHY KBadi(iKOBaHy MEAHYHY
JIOTIOMOTY ~ HACEJICHHI0, a TaKoX MNpOoQUIaKTUYHY CIPSIMOBAHICTh OO
MONEePEKEHHS Ta 3HUKEHHS 3aXBOPIOBAHOCTI, MPOQPECIHHUX XBOPOO, 3HUIKEHHS
MOKa3HHUKIB CMEPTHOCTI, Ta 1H.

Tomy, Ha Hamy JIyMKYy, pO3paxyHOK TIOKa3HHUKIB (KpHTepiiB)
e(eKTUBHOCTI1 JISJILHOCTI CIMEIHUX JIKapiB, BKIIOYAIOUM 1 aMOylIaTopii, MOXKe
BKJTFOUATH HACTYIHI HATIPSIMKH ;

- OIliHKA 10 BUAaM eeKTUBHOCTI (MeIUYHA, COlliabHa, CKOHOMIYHA);

- BU3HAYEHHS PIBHSA pPOOOTH CIMEWHOrO JiKapsi, OKPEMOi YCTaHOBU
(amOynaTopii ciIMEHHOTrO TUITY) B LIIOMY;

- OIliHKa e(EeKTUBHOCTI Ha eTamax TIOINEPEIHKCHHS 3aXBOPIOBaHb,
JKyBaHHS 1 peaburiTailii XBOpux, TOIIO;

- OIliHKa 00csaTy poOOTH 100 3a0e3neueHHsT e(PeKTUBHOCTI JIIKYBaJIbHO-
npo(dUTAKTHYHUX 3aX0/1B Ta BIPOBAHKEHHS MEUKO-COIIAIbBHUX TTPOrpaM;

- BU3HAYCHHS CIMOCOOIB (METOMIB) BHUMIPIOBAHHS PpE3yJIbTATIB, dYepes
3HIKEHHS BTpAT PECypCiB; €KOHOMIIO PECypcCiB, Yepe3 J0JaTKOBO OTPHUMAaHUM
pe3ynbTart, ado uepe3 IHTErpOBaHui MOKAa3HUK, 10 BPaXOBYE BC1 PE3YJIbTATH,

- BUBYCHHS HOPMATHBHUX MOKA3HUKIB 37J0pOB's HaceneHHs [ 3].

Ha mamr mormsn, KiTbKICTh MOKa3HUKIB MOBHHHO OYyTH IO MOKJIHMBOCTI
MIHIMQJIBHUM, aJIeé TIPU IIbOMY, 1O MOXKJIMBOCTi, BOHHW TOBHHHI BimoOpaxkaTu
sKOMora OUTbIIIE OCHOBHHMX AaCHEKTIB MiSNIBHOCTI ciMelHoro ikapsi. Bci
napameTpu, SKi BHUKOPHCTOBYIOTHCS JIJisi OIIHKKA €(QEKTHBHOCTI, MOXYTh 1
MMOBUHHI BHW3HAYATHCS HA OCHOBI aHali3y OOJIIKOBO-3BITHOI JOKYMEHTAIlil
YCTaHOBH 1 aHKETYBaHHS MAII€HTIB.

Came TOMy, MH BBa)XAa€MO, IO OJHHAM 13 IUIAXIB IiJBHIICHHS
e(eKTHBHOCTI 1 IKOCT1 HAQJAaHHSI MEJUYHOI TJOTIOMOTH Ha PiBHI CIMEHHOTO JiKaps
MOXX€ CTaTH BIPOBADKCHHS I1HHOBAIIMHOT cWCTeMH (METOIWUKH) OIHKH 1
YIpaBIiHHSA pU3UKaMU (PU3UK-MEHEDKMEHT), SIKa IMO3BOJIMTH, IEPII 3a BCE,
BUSIBUTH OUIBIIICTh HETAaTUBHUX YWHHHUKIB, OIIIHUTH HACIIAKH iX BIUIMBY,

BUPOOUTH TAKTUKY MHPOTHU[III, CIIPSIMOBAHY Ha OOMEKEHHSI BUIAJKOBUX IMOIIH,



10 3aBAAOTh (QI3UMYHHMM 1 MOpaJIbHUI 30MTOK ALSUIBHOCTI CIMEMHOrO JiKaps i
Nali€HTaM.

BucnoBku. JlissIbHICTH CIMEWHOrO JiKaps B yMoOBax pedopMyBaHHS
HaIllIOHAJIBHOI CHUCTEMU OXOPOHHU 3JI0pOB'st YKpaiHU MOB'SI3aHa 3 BIUIMBOM
KOMIUICKCY HEraTuBHUX (akTtopiB  (pu3uK-pakTopiB), sKi MOTPeOYIOTh
BHUBYEHHS, aHAJI3y Ta CUCTeMaTH3aLlii.

3 wmetoo (opmyBaHHS €()EKTUBHOTO PHU3MK-MEHEIKMEHTY Ha piBHI
CIMEHMHOro JIIKapsi, Ha OCHOBI BIPOBA/KCHHS 1HHOBAI[IMHUX PEKOMEHIAIN 1
METOJIUK B MPAKTUKY ASUIBHOCTI CIMEMHOIO JIiKaps, a TaK0X BUMOT CTaHIApTy
ISO 9001: 2015 poky, mo B KOMIUIEKCI 3JaTHE ICTOTHO MiABUIIUTH
PE3YJIBTATUBHICTH PEPOPMHU HaALlIOHATIBLHOT CUCTEMHU OXOPOHU 3/I0pOB's YKpaiHu,

HAOIM3UTH T 10 €BponeichKkoro piBHA [1, ¢. 952].
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