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Advanced Technologies in Scientific Research

3’5COBaHO TaKOX, IO 3-MOMDK CKIQJHUX pEYCHb Hally>KUBaHIIINMH ¢
CTWJIICTUYHO  PI3HOIUIAHOBMUMHM B  MOBI Cy4aCHUX YKpPAiHCBKHUX Ta3eT €
CKJIQJIHOMIJIPSASIHI PEUYEHHS 3 MIAPSIAHUMHU O3HAYaJIbHUMH, OCKUIBKU 1XHS 3/IaTHICTh
KOroch abo II0Ch XapakTepU3yBaTH, 03HAYATH, PO3’SICHIOBATH, YTOUHIOBATU CIIPUSE
3rajjaHii akTUBi3allii Ta PyHKIIHHO-CTUIIICTUYHINA CBOEPITHOCTI.
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TEACHING ENGLISH TO MILITARY PERSONNEL
WITH ZERO PROFICIENCY UNDER TIME
CONSTRAINTS

Ilchenko Anna

PhD, Associate Professor

Department of Language Training

Faculty of Leadership

Institute of Naval Forces

National University “Odesa Maritime Academy”, Ukraine

Teaching English for Specific Purposes (ESP) to absolute beginners under severe
time constraints is one of the most demanding challenges in the field. Classical
academic approaches are ineffective here, as the primary goal is not "language
acquisition" in the traditional sense, but the development of an operational capability
to act. This transforms instruction into training, where every minute must be converted
into communicative competence.
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Below is an expanded analysis of the strategies and methodological tools that
enable effective performance under such critical conditions.

1. The "Triage Selection" Methodology: The Principle of Maximum Utility

When time is at a premium, the luxury of teaching "general" language does not
exist. Rigorous filtering of educational content is mandatory:

Linguistic Triage: We employ a "survival and execution" principle. An officer at
a zero level must first master not abstract tenses, but functional units essential for
transmitting coordinates, requesting support, understanding commands, and ensuring
security.

Functional Prioritization: All lexical material is structured around key military
processes: Report, Coordinate, Sustain, Engage. Anything that does not fall into these
categories at the initial stage is deferred.

Abandoning the "Grammar Dictate": At initial stages, we focus on lexical
"chunks" rather than the study of morphological rules. Grammar is introduced
inductively—through repetition and usage in real-world scenarios, rather than through
rote memorization of tables.

2. Pedagogical Acceleration Tools

For training military personnel from scratch, methods that activate multiple
sensory channels and ensure rapid results are most effective.

A. Total Physical Response (TPR)

This is the ideal method for the "zero" level. The command in English equates to
an action (movement).

Mechanism: The instructor issues a command (e.g., "Secure the perimeter,"
"Check the coordinates"), and the trainee performs the action. This allows the English
phrase to be linked directly to the action, bypassing translation into the native language,
which creates robust neural connections.

B. Lexical Chunking as a "Linguistic Construction Kit"

As previously discussed, training begins with ready-made modules.

Example: Instead of learning the words "radio," "call," "for," and "support"
individually, we teach the chunk "Requesting fire support" immediately. The officer
obtains a ready-made tool for the mission. This provides an immediate sense of
efficacy: "I can say this, and I will be understood."

C. Task-Based Learning (TBL) within a Simulated Environment

Training is built around "missions." A lesson is not a lecture, but preparation for
task execution.

Scenario: "Tomorrow, you must read a map and report on the route." During the
lesson, we do not teach "how the verb works"; we rehearse the route report. Language
becomes the instrument for achieving the objective.

Would you like me to develop a specific lesson plan template based on these
principles for a particular military scenario, such as a tactical briefing or radio
communication?

3. Overcoming the "Affective Filter" in Beginners

For a military service member at a zero level, the fear of appearing incompetent
is the most potent blocking factor. As a facilitator, you must act as a "safe guide":
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Radical Support: Any attempt to speak is a victory. It is essential to implement a "rapid
feedback" system where errors are corrected gently, without interrupting the flow of speech.

Creating Successful Experiences: A lesson must conclude with the trainee having
achieved something they could not do an hour prior. The sense of progress is the
primary "fuel" for motivation in intensive training environments.

Stress Reduction through Humor and Professional Solidarity: The instructor must
be a part of the team, not a supervisor. An atmosphere of a "shared professional
challenge" significantly lowers anxiety levels.

4. Digital Integration as "External Memory"

Under severe time constraints, the instructor cannot be the sole source of
knowledge. Technology must work to stay ahead:

Micro-learning: Short videos (1-2 minutes) and audio recordings of commands
or dialogues that can be reviewed during breaks or while in transit.

Flashcards (Anki/Quizlet): Creating professional card decks that the trainee
reviews on their phone. This turns spare minutes into "linguistic training."

Al Tutors: Using generative Al to simulate dialogues (e.g., a role-play of a
"checkpoint inspection"). The officer practices with the "machine" without fear of
evaluation, which is ideal for the initial stage.

5. The Instructor’s Role: The Facilitator as Coach

At the zero level, the instructor is less a teacher and more a coach. Your functions
include:

Curator: You select only what is truly essential.

Stress Moderator: You monitor to ensure intensity does not devolve into panic.

Synchronizer: You connect language sessions with professional training (e.g., if
they have tactical training today, you provide the vocabulary for that specific training).

Conclusion

Teaching English to military personnel from "zero" is the art of focus. We must
discard all secondary material and concentrate on functional communication. By
utilizing lexical chunks, immersing trainees in a simulated environment, and
minimizing affective pressure, we can achieve results previously deemed impossible
within such tight timeframes. Your goal is not to teach grammar, but to provide the
officer with a "linguistic body armor," in which they will feel confident during
international interaction.

Would you like to design a specific "language body armor" module for a particular
specialty, or shall we draft a protocol for the After Action Review (AAR) sessions to
ensure continuous improvement?
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