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ment at all stages of preparation and implementation 
of changes.

Analysis of existing approaches to change man-
agement proved that they do not always meet the re-
quirements of the change situation in terms of speed 
and proactive nature of the response to changes and 
lead to haste only in half of the cases. This requires 
an alternative approach to management where more 
emphasis is placed on forecasting and planning 
for change. Thus, it can be confidently stated that 
this direction is relevant for future research, since 
ensuring the development of the enterprise through 
the implementation of changes should occur with 
the help of creating an appropriate change manage-
ment mechanism. This mechanism is a complex of 
financial, organizational, analytical, informational 
and methodical support, the systematic use of which 
contributes to increasing the effectiveness of change 
management in the development process of a phar-
maceutical enterprise.

DEVELOPMENT MANAGEMENT AND 
FUNCTIONING MANAGEMENT IN 

PHARMACEUTICAL COMPANY
Ziti Badr

Scientific Supervisor — Yaschchuk I. S.
Odesa National Medical University, 

Odesa, Ukraine
Establishing the right strategic direction for each 

pharmaceutical institution and ways to strengthen its 
competitive position is a rather responsible task, as 
it determines the priorities of its activities for a rela-
tively long period. Therefore, it is extremely impor-
tant for the managers of pharmaceutical companies 
to carefully approach the process of developing and 
implementing their own strategy, taking into account 

the influence of numerous internal and external fac-
tors, in order to ensure a balance between economic 
and social development goals.

At the first stage of our research, we analyzed 
foreign and domestic research on the management of 
competitiveness and development of pharmaceutical 
organizations. After analyzing them, we concluded 
that despite the widespread use of the concept of 
“development management”, there are still no clear 
characteristics and definitions of the concept. In the 
management of the organization, management of its 
functioning and management of development should 
be distinguished, since they have different objects, 
and accordingly, their tasks and ways of solving 
them will be different.

We have also established that any activity related 
to development management can be carried out on 
the basis of different strategies. In order to improve 
your approach, you need to be able to distinguish 
it from others, understand its advantages and dis-
advantages. However, the closer the management 
is to the system-targeted one, the more potential it 
has to ensure the effectiveness of the organization’s 
development. In parallel with the generalization of 
scientific research on the problems of managing the 
development and competitiveness of pharmaceutical 
establishments, there is a need to study the peculi-
arities of pharmaceutical companies as objects of 
management.

As a conclusion, we can note that it is a deep 
understanding of the differences between these 
concepts that will enable pharmaceutical companies 
to respond in a timely manner to changes in the 
business environment, ensure the formation and 
development of competitive advantages, and make 
the most of their own strategic potential, which in 
turn will contribute to increasing consumer loyalty.
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