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3aMMUTYIOYH TMAIli€HTa, Y 3TOJICH BiH 3 MO3UTHUBHOIO OIIHKOIO, IO MPH Bi-
JMOBIJII «TaK» CBIIYUTH MPO BHCOKY OIIIHKY OOCTEKEHHs MAaIlieHTa 3 J0-
MOMOTO10 podeciiftHOi KOMYHIKaIlii i TAKTUKW CHIKyBaHHS.

Bucokwuii piBeHb mpodeciiiHoi KOMyHiKamii ¥ TaKTUKH CHUIKYBaHHS
3aJICKUTH BiJl MOPAIBHO-TICUXOJIOTIYHHUX SIKOCTEHU: JIIOSHICTD; YBaXKHICTB;
YyHHICTh; YMIHHS OauuTH MOpaJbHHM OiK CBOIX 1 UyKUX Jil 1 BUMHKIB,;
BUTPHUMKA; BOJIOJIHHS COOOIO; 3[aTHICTh CTPHUMYBATH HEraTUBHI €MOIIil;
YMIiHHS CITyXaTH 1HINY JIOJANHY; 3JaTHICTh MependayaT MOKIIMBI HACIi -
KM CBOIX CJIiB, miii, BUMHKIB [1, c. 14—15].

Jlikap Oyab-SKOi CIIeNiaabHOCTI Ma€e TMOCTIHHO BIAOCKOHAITIOBATH CBOT
3HaHHA y cdepi mpodeciiiHoi KOMyHiKallii, BABYATH MCHXOJIOTII0 Ta OCO-
OWCTICHI XapaKTePUCTHKU XBOPHX, CIIPSMOBYBATH iX Ha IIBHUJKE OJYKaH-
HSL
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MANAGERIAL & HEALTHCARE PRACTICES:
SIMILARITIES AND DIFFERENCES

Zhmai Aleksandr
Senior Lecturer Of the Healthcare Department

Odesa National Medical University

The science of management, as well as medical science, originated
several thousand years ago, along with the first ancient civilizations. It is
noteworthy that in those communities ruled by the priestly elite, these
types of activities — managerial and medical — were often performed by
the same person or group of people. However, at the present stage there is
a strong opinion that these roles are largely different and practically do not
have any similarities.

However, if we look at what representatives of these professions say,
we can see that even the problems faced by specialists in these fields of ac-
tivity are very similar. Thus, Atul Gawande, a famous Indian-American
surgeon, wrote in his book “We Are All Mortal”: “We paid our medical tu-
ition to learn about the inner process of the bode, the intricate mechanism
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of its pathologies, and the vat trove of discoveries and technologies that
have accumulated to stop them. We didn’t imagine we needed to think
about much else. The chances that [the patient] could return to anything
like the life he had even a few weeks ago earlier were zero. But admitting
this and helping him cope with it seemed beyond us. We offered no
acknowledgement or comfort or guidance. We just had another treatment
he could undergo. Maybe something very good would result” [1, p. 10—
15].

In turn, psychologist, professor and former manager-director Richard
Farson said: “I believe that many programs in management training today
are moving us in the wrong direction because they fail to appreciate the
complexity and paradoxical nature of human organizations. The confused
manager, careening from trend to trend, cannot become an effective leader
as long as he or she continues to believe in simplistic techniques” [2,
p.- 12]. As you can see, the problems in the management sphere are similar
to those discussed by Atul Gawande.

Moreover, being a student of the famous American psychologist Carl
Rogers, Farson claims: “[He] knew that when a therapist thought that he or
she could handle the client, an invisible erosion of respect began. To be truly
effective the therapist had to respect the client and be open to whatever might
happen. The same is true to management. It is the ability to meet each situa-
tion armed not with a battery of techniques but an openness that permits a
genuine response. The better manager transcend technique” [2, p. 36].

In this example, the psychotherapist acts as an intermediate link be-
tween the manager and the “classical” doctor. And this once again con-
firms the assumption that the areas of activity under study have many simi-
lar components. To act professionally and truly effectively, the doctor
must respect the patient and be open throughout the entire treatment pro-
cess. The same rule applies to management: the professionalism of a man-
ager determines openness and willingness to make decisions depending on
the formulation of the problem.

The skills needed by a specialist to work successfully and effectively
in his/her profession are also of great importance. During the study, a
comparative analysis of a doctor and a manager’s professional skills was
carried out to define similarities and differences between them [3].

Based on the analysis of Internet sources of medical organizations, the
following key skills of healthcare workers were identified:

— empathy and compassion — 7/8 (seven of eight sources include
this skill as necessary to be a good doctor);
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— teamwork, communication and interpersonal skills, organizational
skills — 6/8.

Less frequently mentioned, but still important, are:

— strong work ethic, attention to detail, problem solving skills — 4/8;

— professionalism, curiosity, leadership skills, academic ability,
stress management, respect — 3/8.

These data coincide with the results of the survey, which was pub-
lished in the Future of Jobs Report 2023 by the World Economic Forum.
Thus, key skills in the field of healthcare were named by representatives of
medical organizations:

1. Analytical thinking (68%)

2. Creative thinking (62%)

3. Motivation and self-awareness (56%)

4-5. Curiosity and lifelong learning (53%)

4-5. Empathy and active listening (53%)

6. Resilience, flexibility and agility (50%)

7. Quality control (47%)

8—10. Talent management (44%)

8—10. Leadership and social influence (44%)

8-10. Dependability and attention to detail (44%)

Having conducted a similar analysis for the field of management, the
following results were obtained:

— communication skills — 7/8;

— interpersonal relationships, skills of working with and in a team —
5/8;

— problem solving, decision making, leadership — 4/8;

— ability to motivate, emotional intelligence, organizational skills,
strategic thinking, ability to develop others — 3/8.

Thus, the same skills (communication, teamwork, interpersonal, prob-
lem solving) are most significant in both cases, with a difference of several
points.

Due to the fact that the modern world is becoming more and more
volatile, anxious and unpredictable, it is not specific knowledge in a cer-
tain field (hard skills) that comes to the fore, but the ability to adapt and
build relationships with other people (soft skills) [4]. Therefore, the devel-
opment of personal qualities, as they are sometimes called soft skills, can
be called today a primary necessity for any specialist both in the field of
management and in the field of healthcare.
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Ooecviuti HayioHanbHULL MeOUYHUL YHigepcumem

VY peanisix CbOTOJCHHS, a camMe 3allpOBaPKEHHS BOEHHOTO CTaHy B
VYkpaini 3 24 mrotoro 2022 p., € MEBHI CKJIATHOIII B MPOBEACHHI OYHOTO
HaBYaHHS 3100yBayiB OCBITH, TOMY JMCTaHIlII{HE HABYAHHS CTAJIO €IHHOIO
JIOCTYIHOIO (opMOI0 B cucTeMi ocBiTH. Tak, BinmoBinHO 10 3akoHy YKpa-
inn «IIpo ocity» crarTi 571 moA0 AepKaBHUX rapaHTiii B yMOBaxX BOEH-
HOTr'O CTaHy, HaJ3BHYaiHOI cuTyalii a0 HaJA3BUYalHOrO CTaHy, 3a3Haye-
HO, 110 3700yBadaM OCBiTH, SIKi B YMOBaX BOEHHOTO CTaHy, HaJ3BUUYalHOL
cutyarii abo Ha/J3BHYAHOTO CTaHy B YKpaiHi abo okpemux ii MicreBoc-
TSX, OTOJIONIEHUX Y BCTAHOBJICHOMY MOPSAIKY (0coOmuBuid mepion), Oymu
BHUMYIIICHI 3MIHUTH MiCIle TIPOKUBaHHS (1epeOyBaHHs), 3IUIIATH poboue
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