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2. CTBOpEHHS YMOB JUIsl 33JJ0OBOJICHHS PI3HOOIYHUX IMi3HABAJILHUX 1HTEPECIB Ta
PO3BUTOK 3/110HOCTEMN CTYJIEHTIB.

3. 3a0e3nedeHHs] MOXKIIMBOCTEHN JJIsi MIMPOKOTO BUSIBY €JIEMEHTIB TBOPYOCTI B
HaBYaJIbHIN Ta M03aypOUHiil poOOTI.

4. 3a;mydeHHs 00/1apOBaHUX CTYICHTIB JIO JOTIOMOTH OJTHOIPYITHUKAM y HaBYaHHI
(KOHCYJIbTAHTH, TIOMIYHUKH, TyOJIepH).

5. 3ano6iranHs B HUX MEPEOLIHKU CBOiX 3A10HOCTEH, JIIHOIIIIB.

3micT poOOTH 3 00IApOBAaHUMM CTYACHTAMH BU3HAYAETHCS B paMKaxX KOXHOI 3
HaBYATHHUX JUCIUTLIIH, OTHAK 3arajIbHAMHA BUMOTaMH JI0 T000pY HaBYATIBHHX ITPOTpam,
10 BU3HAYAIOTh 1I€H 3MICT, BUCTYTAE BIAMOBITHICTh MporpaMu crenuiiil 3akuamy sk
HaBYaJIbHOI YCTaHOBH, Yy BHUIIQJIKY BIJICYyTHOCTI TAaKOl IPOTrpamMH cepen OmyOIiKOBaHUX
HEOOXiTHE KOPEKTyBaHHS ICHYIOUMX a00 CTBOPEHHS AaBTOPCHKHX MPOrpaM. 3MicT
HaBYAJIBHOIO MaTepially TOBUHEH HAIIUTIOBATH CTYICHTIB Ha Oe3ylMHHE HaBYaHHS,
IpoleC Mi3HAHHS MOBUHEH OyTH IJisl TakuxX HiTed camouunito. J[o Toro »x motpioeH
MIOCTYIOBHM TIepexiJ JO HaBYAHHS HE CTUIbKU (pakTam, CKUJIBKM 11esM 1 crioco0am,
METOAaM, Kl PO3BHBAIOTh MHCJIEHHS, IKI CHOHYKAalOTh J0 CaMOCTIHHOI poOOTH, SIKI
OPIEHTYIOTh HE TIOJAJIBIIIE CAMOB/IOCKOHAJIEHHS 1 CAMOOCBITY.
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THE IMPORTANCE OF LEADERSHIP’S DEVELOPMENT
IN THE 215" CENTURY

Abstract. The importance of leadership in all areas of activity, both today and in
the future, was substantiated. The influence of the innovative environment on
management, as well as different types of leadership corresponding to different stages
of the innovation process, were considered. The role of organizational culture in the
implementation of different approaches was noted.

Key words: leadership, management, innovation, transformational leadership,
servant leadership, transactional leadership, organizational culture.
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Anomayis. B pobomi o0tpyHmo8yemvbcs 8axcauicms jiidepcmea 8 ycix cghepax
OIIbHOCMI, SIK HA CbO20OHIWHIL OeHb, MAK | 8 MatlOymHvoMmy. Byno posensinymo eniue
[HHOBAYIUHOI cepedu Ha YNPAGNiHHA, 4 MAKOXC pI3HI MmMunu J1i0epcmed, wo
gionogioaroms pi3HUM emanam IHHO8ayiliHO20 npoyecy. Biosnauaemvca ponv
OpP2aHI3AYIUHOI KYIbmYpU NPU 8NPOBAONCEHHI PIZHOMAHIMHUX NIOX00I8.

Kntouosi cnosa: nioepcmeo, menedxcmenm, iHHOBayii, mpaucgopmayiiine
nidepcmeo,  0epcmeo  CHYIHCIHHA, MPAH3aKYiliHe J1i0epcmeo, OpeaHizayitina
Ky1bmypa.

Since ancient times, issues related to leader and leadership have been the most
important, and sometimes decisive, for the development of not only individual
communities, but also entire nations. At each stage of development and formation of
management thought, certain approaches to leadership prevailed - and then, when they
became outdated, they were naturally replaced by new, more advanced ones.

It is not surprising that the question of leadership is relevant even today, in the
third decade of the 21st century. After all, the modern world is changing faster than
ever, and the actions of a leader are influenced by more and more factors, whose mutual
influence and dependence are sometimes difficult not only to predict, but even to
simply notice.

This is clearly shown in the Future of Jobs report 2023, where the skill
“Leadership and social influence” became one of the most important, according to
experts, last year [1]. Based on this report, in only 4 out of 18 areas of activity,
leadership was not included in the TOP 10 skills of 2023, and in two more it shared
10th and subsequent places with other skills (Table 1). Thus, 2/3 of respondents are
confident that today leadership skills play a key role in achieving their goals.

All the more interesting are the results of the same report regarding the skills that
company managers plan to teach their employees in the next 5 years. As a result,
leadership is included in the TOP 5 in absolutely all areas; moreover, in half of the
cases this result reaches the TOP 3.

Table 1
The importance of leadership in different spheres

Skill importance

Reskilling focus

Job family (in 2023) (2023-2027)
a. Accommodation, Food and Leisure 7 3
b. Agriculture and Natural Resources 5-10 5
c. Automotive and Aerospace Under TOP-10 1
d. Care, Personal Services and Wellbeing 6-8 3-4
e. Education and training 9 4-5
f. Energy and Materials 5-6 2-3
g. Financial Services 8-10 4-5
h. Government and public sector 7-8 2-3
i. Health and healthcare 8-10 3
J. Information Technology and Digital Communications 10-11 5
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Job family Skill _importance Reskilling focus
(in 2023) (2023-2027)
K. Infrastructure 4-5 1
|. Manufacturing Under TOP-10 3-4
m. Media, Entertainment and Sports 4 4
n. Non-governmental and Membership Organisations Under TOP-10 3
0. Professional Services 10-13 5
p. Real estate 4 4-5
g. Retail and wholesale of consumer goods 8-9 2
r. Supply chain and transportation Under TOP-10 2

Source: compiled by the author based on [1].

All this leaves no doubt that leadership skills are already one of the key
competencies, and their importance will only grow in the future. At the same time,
innovations play an important role in the development of modern society in general
and the economy in particular [2]. And a modern leader must take this into account.

Innovation has triggered a shift: from vertical to horizontal organizational
structures, from centralized authorities to global networks and ecosystems. An
effective leader combines different management styles at different stages of product
development and implementation, since innovation is not only about generating a new
idea, but also about translating this idea into a successful product. Based on this, two
stages can be distinguished:

1. Creative. Here new ideas are looked for using different models of creativity
(brainstorming, six hats method, paradoxical combination of objects, design
thinking), and also select an idea that will be the company’s product.

2. Implementation. The selected idea must become a mass product in order to bring
profit (due to large sales and a well-functioning sales system, you can
“recapture” the costs that were at the first stage).

However, the leadership, conditions and culture of the company at these two
stages must be different. The leader of the first, exploratory stage must have the
qualities of a transformational leader and a servant leader.

Transformational leadership is defined as a leadership approach that causes
change in individuals and social systems. In its ideal form, it creates valuable and
positive change in the followers with the end goal of developing followers into leaders.
Enacted in its authentic form, transformational leadership enhances the motivation,
morale and performance of followers through a variety of mechanisms. These include
connecting the follower’s sense of identity and self to the mission and the collective
identity of the organization; being a role model for followers that inspires them;
challenging followers to take greater ownership for their work, and understanding the
strengths and weaknesses of followers, so the leader can align followers with tasks that
optimize their performance [3].
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Servant leadership theory argues that leaders have a duty to focus primarily on
meeting their subordinates’ needs rather than on their own or those of the organization
[4]. These leaders focus on the growth and well-being of their team members. In the
digital age, this might involve providing resources for continuous learning,
encouraging work-life balance, and promoting mental health [5].

So, the leader of the first stage is flexible and supportive, but at the second stage
he or she needs to build a system that can optimize, scale and stabilize the production
process. Therefore, a manager may choose a transactional style.

This type of leadership focuses on results and conforms to the existing structure
of an organization. Transactional leaders have formal authority and positions of
responsibility in an organization. They are responsible for maintaining routine by
managing individual performance and facilitating group performance; moreover, this
type of leader sets the criteria for their workers according to previously defined
requirements [6].

Nevertheless, how is one person able to constantly change from one role to
another? Some researches suggest having two leaders with different styles, others — to
adapt the model using a more flexible management style that suits the first stage.

At the same time, it is important to remember that there’s one more key element
— organizational culture. If a company sets clear goals, builds processes, tries to grow,
applies technology and hires experienced employees, uses different management
styles, but doesn’t care about the culture of the organization, doesn’t create values
together with employees, in reality there will be lack of trust and love, since there is no
right for a mistake. In this case, when switching between open and closed management
styles, employees will get tired of it, become withdrawn, lose motivation and leave.

Thus, there are different leadership styles that are more or less appropriate
depending on variable factors. And the complexity of this situation, based on the
relationships between factors and their variability, once again emphasizes the
importance of leadership in modern management.
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®OPMYBAHHS ¥ CTYAEHTCBKOI MOJIOAI IKOCTEM JIJEPA
3ACOBAMHU HALIOHAJLHO-TIATPIOTUYHOI IYMKH
TA JITEPATYPHOI'O CJIOBA

Anomayis. Y cmammi nooarno ingpopmayiro w000 ¢hopmyeanHs y cmyo0eHmcokoi
MONOOI  2YyMAHIMAPHO-Ne0a02iuH020 KOAeONHCy sAKocmel nioepa npu npoeeoeHHI
3ax00i8 3 HAYIOHANLHO-NAMPIOMUYHO20 BUXOBAHHS MA 36E€PHEHHs 00 ICMOPUYHOL
nam’simi Hapooy 3acobamu Xy00HCHbO2O COGA.

Abstract. The article provides information on the formation of leadership
qualities in student youth of the Humanitarian and Pedagogical College at the events
concerning national and patriotic education and when appealing to the people’s
historical memory by means of artistic words.

Kntouosi cnosa: cmyoenmcoka mono0b, HAyioOHANLHO-NAMPIOMUYHE BUXOBAHHS,
JII0epCbKi AKOCMI.

Keywords: student youth, national and patriotic education, leadership qualities.

CyuacHe TpakTyBaHHSI CIIOBa <JIJIEP» 3BYUHUTh SK «OCOOHUCTICTh, sIKa Mae
PO3BUHYTI KOMYHIKaTUBHI BMIHHS, 3/]JaTHA CIOBaMH €(EKTUBHO BIUIMBATH Ha THIIUX
JIIOJIeH, 3 KOO OaXkae CIIBIPAIOBATH OLIBIIICTh KOJEKTUBY» [2, c. 41]. Jlizepchki
SAKOCTI — II€ JuHaMiuyHa TpodeciHHO-0COOMCTICHA CKIaaoBa, MmO (HOPMYETHCI B
cucrtemi mpodeciiHoi MIATOTOBKM B OCBITHBOMY IIPOCTOPI 3aKjaay IepeaBHIIOL
OCBITH.

OCKUTBKM JTIIEPCTBO € BHINOI0 (OPMOI0 MANCTEPHOCTI, TO IS HAOyTTS
npodeciiiHoi KOMIIETEHTHOCTI MaiOyTHI (haxiBLi MOBHHHI MaTh BUCOKOPO3BUHEHI
JTAEpChbKl  SKOCTI. TakuM YHMHOM CTYAEHTH TyMaHITapHUX CHElalbHOCTEN
noTpeOyroTh (GOpMYyBaHHS JIAEPCHKUX SKOCTEH B)KE I Yac HaBYAHHS y 3aKiaji
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